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PART 1

Leadership & Management

Attainment + Progress

Under normal circumstances, | would be presenting data showing pupil attainment and progress
in this section. However, as a result of the Coronavirus Pandemic and the lengthy period of
lockdown, there is no data to share. School reports are being released to parents, this term,
based on the point at which the children had reached in March, prior to lockdown.

Account of events leading up to and following lockdown

The school locked down on Friday 20" March 2020, immediately commencing a programme of

‘“home | earning’ activities for all chil dren.

children and families benefiting enormously from the excellent provision, created by the teaching
staff and fed in a continuous stream of lesson ideas and activity packs. Feedback from families
has been very encouraging.

The school dojo system enabled staff to stay in regular contact with families and supported the

Th

process of assessing the children’s educational

not appearing to access the provision and so we set up a system of welfare calls, carried out by
all members of staff, to provide further pupil / family support and to further develop our home
learning provision.

During the week leading up to lockdown, risk assessments were carried out and staff who were
required to shield themselves or others in their homes, left the school workplace and set up the
means of working from home. This included 2 teachers and 4 teaching assistants. Also, within
the first week, an additional teacher was required to self-isolate for 14 days and in the following
week a further key member of staff was required to do the same.

Staff and governors, remaining on site, worked extremely hard to create learning packs for
children to take away with them, assisted by the teachers who were working remotely. This was a
period of extreme pressure for the school, however, our amazing support team of teaching
assistants, kept the children in good humour and enjoying their lessons. It had been necessary to
separate out the children into bubbles during the last week and to put measures in place to
ensure that the bubbles did not meet, to limit the potential for transmission of the virus, should it
be present.



In addition to this work, all schools were instructed to identify key worker parents and to set up
childcare provision in school to enable to parents to continue going to work. Information of this
kind is not kept in school and so a series of questionnaires were sent to parents to quickly carry
out a sweep to collect and collate information about the parents’ professions and workplaces and
thus identify the children who were eligible for a school childcare place. The key worker childcare
provision has continued throughout the pandemic period, without a break for Easter or Whit, and
is still in place now. It was recommended by the National Association of Head Teachers (NAHT)
and other professional bodies to keep the number of children attending the provision to an
absolute minimum and the same with the number of staff on site. Parents have been extremely
understanding of this and turned to their employerstoenqui r e about alternati vc¢
options so that they could home educate their child. This was by far the safest place for the
children and by working to a minimum number of persons in school, it made the school provision
so much safer for those attending.

These times have been and still are unprecedented. To keep me informed with current thinking
and good practice, regular online attendance at the NAHT video conference meetings was
exceptionally enlightening. | was not only able to listen to the professional advice reaching out to
head teachers but to also take on board the excellent expertise of Dr Matt Butler, a COVID19
consultant, who shared with the profession his understanding of the virus which in turn shaped
our practice. In addition, the DfE released in excess of 30 guidance documents which also
contained essential information to shape practice in school. The outcome of this research
resulted in:

+ every classroom and corridor being emptied of unnecessary items, deep cleaned and
furniture / cupboards / tables and chairs that would not be used, wrapped in plastic so that
it would be easier to maintain high standard

+ a thorough knowledge on how to limit the transmission of the virus through containing
potential contact i.e. social distancing, use of resources in school for children, use of
resources in school for adults, hygiene, use of PPE etc

+ an understanding of the virus and how it can be best contained i.e. the importance of hand
washing. As a result, 8 new sink troughs have been installed throughout the school. The
sinks have infra-red taps which do not require the children to turn them on or off. This had
provided the children with opportunities to wash their hands regularly throughout the day
without the need to queue for long periods of time.

The school has also taken advantage of being mostly empty and carried out decorating and
groundwork to improve its overall condition.

Staying in Touch With Families and the Wider Opening of School for Reception, Year 1
and Year 6

In readiness for the wider opening of school for children and staff, the risk assessment previously
carried out was reviewed and amended accordingly along with several policies and an addendum
added to the Behaviour Policy which aimed to promote good behaviour and practice in containing
thevirus.Pl ease see ORecovery and Risk Assessment Pl

Throughout the pandemic, there has been good communication between staff via video
conference calls and a good effort has been made to keep parents informed of changes and
developments, over time. The school curriculum, during the wider opening for children, has been
designed to cater for all children equitably, whether they are being home-schooled, full time
school attendees or accessing blended learning. The emphasis has been on mental health / well-
being, learning outside the classroom and the core subjects.



Congleton Schools have also maintained good contact with weekly video conferencing meetings,
enabling head teachers to share theschoo’ s devel oping practice and o

On 15" June, an INSET day was held for staff who were able to return to the school workplace,
following the easing of the lockdown. Training was carried out on how we can keep ourselves
and others safe from the virus, and final preparations were made in school in readiness for the
wider opening of school for Reception children, Years 1 and 6.

School Development Planning will not be reported on this term.

Staff Training

There has been excellent training opportunities made available by numerous providers over the
last 3 months and staff have been encouraged to access this training, remotely. Performance
Management, moving forward, will be looking at the training undertaken by staff rather than
performance related pay. This is the recommendation that has been made by the NAHT.

| think that it is worth noting that all staff have been very busy during lockdown, working either at
home or at school or both and without a proper break, since February half term.

Spring Term Staff Training Log:
Ruth Stoker CEOP ThinkUKnow Online Safety
Understanding Autism
Making a Success of Remote Teaching
SWANS Support Successful Return to School
Challenging Behaviour in Schools
Understanding Behaviour That Clealjes

Janet Horton CEOP ThinkUKnow Online Safety
Computing for the Terrified (3 Modules)
Returning To School

Johanne Mckie ELSA TrainingDay 6 and Acreditation
Safeguarding Level 3
Safeguarding Level 2
Toxic Trio
Awareness of Forced Maage
Awareness of Female Genital Multilation
Make a Success of Remote Teaching
Use Simple Self Soothe Stratergies
CEOP ThinkUKnow Online Safety
SWANS Support Successful Return to School
Winstons Wish Childhood Bereavememntroduction
Winstons Wish Childhood Bereavementhat Can You Dc
To Help
Remote Learning With Differences
ACE's Childhood Trauma
Low Arrousal and Learning



Andrea Timmis

Francene Stanaway

Victoria Turner

Amy Sumner

Shelley McEvoy

Pathways To Reading

Dyslexia at Home

Teaching Learners With Dyslexia
Developing an Inclusive Classroom
Diversity, Bias and Representation

Positive Behaviour for Inclusive Classrooms
Relationship & Sex Education in Schools

CEOP ThinkUKnow Online Safety

SWANS Support Successful Return to School
Mental Health First Aid Course

Consufation (2nd Mental Health Awareness Training
Event)

Mental Health Problems

Play, Learning and the Brain

Challenging Behaviour in Schools

Attachment in Early Years

Winstons Wish Bereavement

SWANS Support Successful ReturnctooS|

Simple Self Soothe Stratergies

Class Dojo Training

Early Years Speech Language and Communication

Prevent Training

ACE's Childhood Trauma
Teaching Children with Dyslexia
Winstons Wish Bereavement
CEOP ThinkUKnow Onligafety
Open Learn Teaching Maths

EYFS Literacy
CEOP Online Safety

Safeguarding (Adventure Clubs)
Childrens Mental Health (Adventure Clubs)

Heather Thwaites ACE's Childhood Trauma
CEOP ThinkUKnow Online Safety
Supporting Childrens Mental Health and Wellbeing Po:
Covid
Relationship & Sex Education in Schools
Leading on Reading Day 2

Brenda Paterson CEOP Online Safety



Alice Edwards

Kerrie Ryles

Rebecca Adams

Johanne Mckie

Ruth Winterton

Finance Update:

Pathways to Writing

Pathways to Reading

Deep Dive into Reading
Teaching Learners ¥ Dyslexia

CEOP Onlife Safety
Leading and Teaching KS1 Computer Curriculum
Leading and Teaching KS2 Computer Curriculum

EYFS Literacy

Introduction to Autism

ACE's Childhood Trauma

EYFS Enabling Enoviment

SEND Code of Practice

Teaching Children with Dyslexia
Challenging Behaviour

SWANS Return to School
Winstons Wish Bereavement
CEOP ThinkUKnow Online Safety

Emotionally Healthy Schools
Preventing and Tackling Bullying

Emotionally Healthy Schools
Preventing and Tackling Bullying
Governots Guide to Being Inspectiot
Ready

Effective Use of School Visits

1) Ear marked funds Update:

« £2 000 SEN to be spent by March 2026ommitted to the purchase of RWI resources and Makaton
Training This has been spent

e £32 542 Mezzanine and Forest Schools projetdsbe spent by March 2020 change of use to
purchasing school furniture and improving school secufFitys will be speat by 31.3.2020

e £8 000 roof repair and bollards to be spent by March 2820nt
« £2000 classroom tables and chalrs.be carried forward

« £3000 IT equipment to be spent by March 2EZN0 spent. Remainder to be carried forward

e £2 000 text books to beept by March 202T.0 be carried forward

e £2 000 furniture to be spent by Mar221 - diningroom tablesio be carried forward

e £10 000 underside of mezzanifie. be carried forward with a change of use

2) Projected Carry Forwards are:

June 2020
2019/2020 £76 485



2020/2021 £63 625
2021/2022 -£20 564

3) PE Fundingi We are very pleased with the announcement that PE funding will continue tm begxa
year, at the higher rate.

4) Pupil Premium expenditure:
April 20197 March 2020

Intervention Start date Cost

Non Fiction Reading Books 24/04/2019 | £ 40.9
Swimming Summer Term| £ 18.0
Swimming SummerTerm | £ 18.0
Whole School Attachment Training 13/03/2019 | £ 500.0(
Residential Petty Pool 10/06/2019 | £ 90.0
Residential Petty Pool 10/06/2019 | £ 60.0
Chess Club Summer Term | £ 24.0
Mad Science Club 05/02/2020| £ 35.0

£ 785.9]

Safequarding:

During the lockdown period, Cheshire schools have received regular guidance docs from the
‘*SafeguardnngnCEdudati on’ (SCIES) team and this
been shared with parents.

School Website:

The school website has served to be a central resource/ informatonc ent r e f or parent
to* area has pr ovi de eguardinfy, curricudutm informatieniard where goa f

access further resources for parents to use, news items and letters for parents.

| am very grateful to the staff who, without question, worked in school and who supervised the
children using the childcare facility. | am also very grateful to the staff who, day by day and
without question, continued to work hard at home to create an engaging curriculum of home
learning activities for all of the children and their families who were wholly dependent on these
resources to bring structure, routine, interest, communication and fun, whilst life as we had
known it was put on pause. In addition, | am grateful to the parents, who have done the most
amazing job; holding down their own work whilst looking after and educating their children at
home. Finally, | am very grateful to all of the governors for their encouragement and support and
to the small group of governors, selected to maintain good contact with me, who helped me to
shape the *new normal’, during |l ockdown.

I have invited the teaching staff to write their own account of lockdown to capture a snapshot of
what it has been like. Here are their accounts.



d.ife in Lockdown & Mrs Ryles

| found lockdown to be a very interesting experience with lots of
opportunities to learn new technological skills. Class Dojo was
invaluable in keeping in touch with parents and it was lovely to
see photographs of the children carrying out the work | had set at
home. The private messaging section of the app also allowed
parents to ask my advice about certain activities or even how to
deal with their child if they were misbehaving/refusing to do the
work set. By the same token | could contact them at any time to
see if they were coping or if they needed any help.

As we became more used to Class Dojo we added Teaching
Assistants to our class so that they could check on the children or
set specific work for certain children who needed extra help or
who were working at a higher level and needed to be stretched.

The Zoom and later Teams apps enabled staff meetings to continue, allowing discussions about the
best way to move forward and what resources or help were needed by the children.

The wel fare calls helped us to keep in touch wi
we could make sure they were safe and well.

It was not an experience | would like to repeat but the positive responses from parents showed that
they felt supported at such an unprecedented time.

Here is a selection of photographs received from children engaged in learning at home and
comments made by the parents.

He really enjoyed science today with the sinking and floating and we talked so much about it. |
find he enjoys things more when i tnétgen to paper



Good morning, w e 6 jusé watched the video together with the phonics and it was a hit in our house.
It will probably help me out too with how to sound some of them phonics lol.

She is loving them! Today we are going to make pirate hats and the pirate ship ball game and do some of the activi
ties on the sheet/some phonics.

She made a treasure map by staining paper with a tea bag and then drawing on some islands
and compass. She has also made a treasure chest out of an egg box and is keeping lots of her favourite little toys
in there.

She is also really enjoying all the activities in the pack you sent home for her to work through.

| 6 justclickedont o mo r storytidasyou posted. He got so excited he ¢ o u | wiait férttomorrow night. So we h
ave listened to it already. He was Shouting out the words and telling me the story before it finished.| think it took hi
m back to being at school . So | just wanted to say, thank you:

We watched the link you posed. This is really helpful. He
even took part in the spelling and writing at the end. He also played a game with me and read the words that he le
arned in the you tube video.

Heds absol ut etheypirate activitias asdhmaies age his favourite thing. He chose make a
plastic one as he remembered plastic floats We 6 ve wat ched t hosaenuyxdu | tdunb e u\
singing theminmy sleeplo. We 6 ve ended t he bakiegdoka bigitreah s o me

We made our own bunting, wore crowns had spam sandwiches with our own made victoria sponge cake and listen
ed to some 1940s music to celebrate the 75th anniversary of VE Day.

By the way i tgéeat to know you are here if we need you

Tadpoles-

we've been learning about tadpoles and frogs as our neighbour has lent us some from her pond to watch grow whi
Ist we are all locked down!

He is takinghomeschoolingseriously.. Eveninsistedwearingon their uniformstoday!

They LOVED the boat making !!

He loves pirates so perfect for us to do art lessons as he will love drawing them

We made crowns
And had a picnic watching the queen

| tcfear to see through just communicating via this app/online, just how hard you are working & the amount of effo
rt and thought that you are putting into it. As well as dealing with all of the changes this current situation brings, so |
say a big well done!!

Also from

T o d aghdices, she wants to do all of them so it may be a busy afternoon

| like your ideas & suggestions for work. He knows a lot of letters & getting better with his numbers, consistency is
the key.

By the way i t géeat to know you are here if we need you



My life during lockdown T Miss Harley.

Background

Hello! My name is Miss Harley and | have recently finished my
degree in Primary Education at Chester University. | started
my journey at Woodcoc ki8Pandémid |
hit, | started as a volunteer, supporting and providing childcare
for key worker children, gaining experience and meeting the
children during lockdown until | became a member of staff in
June.

My Role at School

Despite the majority of children learning from home, over the
past 3 weeks | have been teaching key working c
Despite only teaching a small handful of children we have been learning maths and English daily,

giving the children time to explore their own curiosity during

topic lessons and delving into how to look after our physical and
mental wellbeing especially during this pandemic in our PSHE
sessions. We have also created some amazing pictures outside

of animals using outdoor materials we have in our wooded area

at school . A usual day for * Gr
maths challenge as a starter when the children first enter
school, regular ‘“mindfulness <co

our class story ‘ Gr amdidatmgdsar s G
class outside (when the weather is suitablel!).

Mrs Horton is also supporting m
to settle the children back into school life, using curriculum

activities, lots of creativity and

fun!

. Recently, we havehada ‘ Vi ct @&
Day’ where the chi
what a Victorian school is like and the
similarities and differences between
modern toys and Victorian toys. The
children then planned and created
their own ‘toy sol
box’ . Gr eaecuri2nip bl e
planning to build a spitfire plane
linking to “World
the class book we are currently
reading.

1t



d.ife in Lockdown 8 Mrs Edwards

Communication with Parents

Throughout lockdown, | have communicated with parents through Class Dojo, email, by telephone
and via the school website. This situation has shown how effective Class Dojo can be in keeping in
touch with parents and | feel that it has been a real help for all teachers during this time.

Class Dojo has been used for the following purposes:

*Messages have been sent between the parents and myself.

*Daily plans have been uploaded on the Class Story

*Weekly updates (the VE day pictures) have been uploaded to the Class Story to celebrate weekly
achievements.

There wasanewtopic weekly such as “what is your favour.i
to see the responses from the children through their parents.

Welfare calls have been carried out during the lockdown period to check in with the families in my
class and to see how the children are coping with the new situation. Telephone call have also been
made if a parent needed to discuss their child further in regards to SEN or if information for school
needed to be obtained.

Willow Class Weekly Update

lVE Day Pictures!
Friday 8™ May 2020




Computing and the School Website

During the lockdown, | have spent time preparing the Computing curriculum for the 2020-2021
school year. Here is the April computing update:

The two-year rolling Computing Long Term Plan has been created for September 2020 to July 2022.
Modules have been included for each year group from EYFS through to Year 6. There are four
topics that will be covered throughout the year which are Computer Science, Digital Literacy, E-
Safety and Digital Networks

The Computing curriculum has been designed to include ThinkUKnow units and they have been
made available for the correct year groups so that they are covering appropriate material. EYFS
through to Year 6 will all access ThinkUKnow resources over the two-year rolling plan.

| have also completed both a Key Stage 1 and Key Stage 2 Computing course focused on teaching
and leading the Computing curriculum which ran over 8 sessions and included gap tasks to
complete.

The Computing Long Term Plan has been edited to include new resources provided by STEM and
Teach Computing. There is still a focus on the 4 areas of the Computing curriculum and the
resources are going to be made available to help teachers to deliver effective lessons to meet the
targets in the curriculum.

A new toolkit which is provided by ProjectEVOLVE is to be used by all teachers (EYFS to Year 6)
wherever it is appropriate to effectively teach the different strands of the Computing curriculum.
Links have been made to this in the LTP and more resources will become available as the toolkit
evolves further.

The biggest focus for developing the ICT curriculum, in the new academic year, will be on coding
hardware and software that is accessible from EYFS through to Year 6.

During lockdown, it became incredibly important to update the website so that it included links to
resources and information for parents so that it was relevant and useful. Links to the website were
provided via the School Story on Class Dojo so that parents were informed when there were
important changes, such as the upload of a questionnaire link.

The school website has also been updated to include a new Collective Worship page. There are
some updates about Collective Worship here and this is where pictures can be shared in the future
to show what happens during this time in school. | also worked with Mrs Massen to create a booklet
for the children all about returning to school. This booklet included information about how school had
changed, the virus itself and more information in a child friendly format to prepare them for their
return.

During Lockdown, | sent out 2 questionnaires for parents to complete, for Mrs Massen. When the
responses came in, | took the information from the questionnaires and analysed the results so that it
could be put into a format that would be easier to follow. There were 80 parent responses for the first
questionnaire and 88 for the second showing a good response rate. Midway through lockdown, |
also created a survey to gain some responses from parents about the effectiveness of Class Dojo
for those in my class which generated a very positive response.

RE and Collective Worship

During lockdown, policies have been edited with the help of Mrs McKie to ensure that we are
showing our Christian distinctiveness in all that we do. Policies have been very time consuming but
with the help of Ruth Winterton, they have been adapted well to portray the vision of our school.

The RE Long Term plan that was created last year is continuing onto Year B for the school year
2020-2021 and this will cover the topics that were not included in Year A due to the plan being a 2
year rolling plan. We are still using the Diocese plans and ‘Understanding Christianity’ will be fully
integrated by Autumn term 2020.

During lockdown, four topics were covered over the Summer term in worship time including courage,
hope, love and humility. | ensured that | chose prayers accordingly so that they were fitting for the




situation and also child friendly. The plans were created using the Church of England ‘Faith in

Action’ documents and every Thursday worship time included an Oak National Academy Faith

Assembly. Appropriate songs were also chosen to be included in the plans to encourage the
children to engage with worship daily. I't deds a
as the Friday prayer as this is something that we would normally share in school.

Ruth Winterton also came up with a school prayer before the lockdown. This will be introduced in the
Autumn term to all year groups

d.ife in Lockdown 8 Miss Adams

Background:

Il first joined Woodcocks
teacher whilst studying at Edge Hill University. It was
during my final year placement that the Covid-19
Pandemic hit, ending my placement once the schools
closed. Despite this, | continued to work within school on
a volunteer basis until | became a member of staff during
lockdown in April.

My role as a remote class teacher:

| then began my role as Maple Class teacher. Although
the children were now learning remotely, | provided a
timetable of home learning each day. These consisted of
daily maths and English lessons, as well as weekly
science, art, RE and PE lessons. Alongside this, |
provided weekly times tables and spellings tests to ensure that the children maintained these valuable
skills despite not being in school.

To ensure that contact was maintained with parents and children whilst they were not in school, |
carried out weekly phone calls and Dojo messages, assisted by other members of staff.

"
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My role in school:

Despite Maple Class predominately learning from home, | also helped to provide childcare for children
of key workers that still required provision whilst school was closed. During my time in school with this
handful of pupils, | planned and delivered creative and fun lessons for the children to participate in;
including Papier Mache animals, writing letters to key workers in the NHS and forest school.

| also spent some time in school preparing Maples classroom for the return of children; clearing old
work and resources, as well as wrapping permanent fixtures to avoid germs spreading.

Working from home:

As well as providing daily timetables for the children in Maple Class, | also completed wider work from
home. This involved regular staff meetings in order to update one another and plan for the wider
return of children.

| carried out regular CPD sessions to develop my knowledge of children in school in order to support
them both at home and upon their return.

| also used my time to write reports for the children in my class, setting targets and celebrating their
achievements since September.

' The wider re -opening of school:
With the wider re-opening of school on Monday 22" June, | took on the
- supervision of *“Purple Bubbl &en, Th
' as well as providing provision for year 6 children during the first week.
These children are children of key workers and are in school on a part-
time basis. We have a regular weekly timetable that involves maths
. and English daily, as well as ample opportunity to be creative and to
learn outside the classroom.

' Our day also consi st
a morning, as well as our class story; =
‘“There’s a Boy in the Gekohuly B r
is posted onto Class Dojo for children in the
bubble that have continued home learning.
We eat a picnic style lunch that is often
outside. Supported by Miss Turner, we aim
to settle the children back in to school life
with a balance of curriculum-based
activities and creativity.
We have a daily bubble star, with the
winner having the class mascot on their
| desk for the following day.
As part of our creative approach, we have
i mpl emented ‘theme da% e
recent success being ‘Victorian Da
. day next week, where we hope to utilise the Anderson Shelters. In

- relation to this, we have decided to enter the scarecrow competition,
with a VE Day theme. Purple Bubble are planning a Spitfire and pilot
that will be presented at the front of school, that has been designed by

Miss Turner.

PURPLE BUBBLE




Childrends comment s:

What did you enjoy about home learning?

William: 6Spending more time at home with my f an
Lola: OPlaying maths games?d

Al essia: 0l Iiked making things with my mumd
Emily: 61 enjoyed English on the i Pad®o

Louie: O0The emdj it hmat W8 ssh Adams sent homedo

What have you enjoyed about being back in school?

Logan: 06Seeing my friends?o

Thomas: 0Getting to meet and | earn more about di
Lola: O6Making toys on Victorian Dayé®o

Theo: 6l got to see my friends©o.

OLiI fengDubockdownd update fr

During the lockdown period, whilst working from home, | have been
working within the three roles of Oak & €lass Teacher, SENCO and
PSHE Coordinator.

What have | done as Oak & <€lass Teacher?

Although I have really m issed the children and teaching, it has been
nice to be able to plan activities
not have the usual SATs focus. This has enabled me to focus on
developing creativity and plan some lovely project weeks such as: VE

Day, The Amazon Rainforest and The Wo r 8
children really enjoyed.

The learning planned for the children has mainly focussed on revision

of concepts that the children have already covered previously with us

| in school to ensure that,asmuch as possible, the puj
kept fresh and we keep gaps to an absolute minimum. However, due to

the age of the children and their hard  -working nature, | have been

able to set some new learning for them which they have been able to

conquer at home.

" It has also been important to keep in touch with the parents via Class
Dojo and check in to see how the children are doing and provide
feedback where it is requested. It has been wonderful to receive
photographs of what the children have been doing. | ha  ve also been




completing O6wel fare callsd to see i f the famil.i e
childds ment al heal th and well being. Some phot og

I have also been liaising with the different high

schools to aid the transition of the Year 6 children

to their s econdary placements. | have taken part in
virtual meetings to discuss the children, provided
assessment data and pastoral information as well as
coordinating the 6Year 6 Letter to Th

| have also continued to plan the activities fo  r the Year 6 children whilst
they are back in school, which Mrs Rowley has kindly been delivering.

I am currently working on lots of end of year tasks for the Year 6s to ensure that, together
with the help of Mrs Rowley and Mrs Massen, they have an enjoya ble final few weeks of primary
school.

What have | done as SENC 0O?

The lockdown period has provided the opportunity to ensure that all SEN documents are up to
date and stored on our shared One Drive for everyone to access. This was an important
exercise that has been completed now.

During this difficult time, we hav e been made aware of some children finding things extremely
challenging and new needs arising because of this. For this reason, | have been working with Mrs
McKie to support these children as much as possible. | have contacted lots of these parents by
phone/email to check in and offer advice. From this, various referrals to external agencies have
been made and | have then fed back this advice to the parents to provide strategies to ease the
struggles at home. | have also taken part in video Teams meetingst o talk to parents and offer
advice on particular difficulties.

Cheshire East have also requested SEND risk assessments, which | have completed for all of

the children under Cheshire East who have an EHCP , as they requested . This included contacting
the parents/carers, discussing needs and deciphering whether they wanted to send their
children back to school when the wider opening started.  We then needed to decide on bespoke
provision to ensure that the children were able to access as much of what is stipul ated in their
EHCP to be needed, as possible. | then put this together into the documents and sent them out

to the teachers/TAs to make them aware and also Cheshire East SEN Team.

It has also been important to complete annual reviews of EHCPs that have be  en due during this
period as well as PEP meetings which | have facilitated virtually.



| have also attended different training courses to develop my knowledge further.

Looking forward to September, when my maternity leave will begin, | have started the pr ocess
of handing over the SENCO role. | have tried, where possible, to complete as many of the tasks
that will be required in the Autumn term as possible to make things easier for Mrs McKie and

Mrs Massen e.g. organising the year 7 placement of a child who is in year 5 currently this year
and completing annual reviews early. | will also be producing a timeline of tasks that will need to

be done during my absence to support those still at school.

What have | done as PSHE Coordinator?

Before the lockdown p eriod began, the PSHE Long Term Plan needed to be updated to include a
two year rolling programme that fulfilled the new statutory guidelines that come into effect

from September 2020 for Relationships, Health and Sex Education. | have been working closely
with Mrs McKie on this task as we both attend ed the eCAPH briefing on the new legislation.

The first step was to research schemes of work that would cover the wider PSHE curriculum

e.g. living in the wider world and keeping safe and healthy. Thisiswhen we f ound &Youn
Go Giversd. This is an excellent programme, whi
plans, teaching resources and child resources to deliver this part of the curriculum. It is very

straightforward which means thattea  chers can pick it up and easily deliver their lessons, saving

them time, but ensuring that the lessons are engaging and interesting for the children.

We organised these | essons into a long term pl an
lessons that t he school has already been using for some time. Then there was the task of

i ncorporating the new relationships el ement of F
programme to suit our school best. This scheme of work has been developed with picture boo k
lessons from Reception to Year 6 that explore relationships, of all kinds, as stipulated in the

new guidelines for September. We decided that this would run throughout the school year to

ensure that the children are constantly building this knowledge so the lessons were split into

the three terms.

Finally, the new Sex, Relationships and Health Education Policy for the school was developed to
ensure we were following the legislation that becomes effective in September.

What else have | done for the school during Lockdown?

1 Ireally enjoyed putting together the video of messages for the chil dr
Well. It took a lot of time and lots of challenges cropped up! However, it was so lovely to see
how much joy it brought to everyone.

T Mrs Massen also asked me to |l ook at theandchool
added the 6Coronavirus Addendumd.



1 During the lockdown, we became aware that the school curriculum would need to look very
different when we returned to school. Mrs Massen asked me to look into this. For this
reason, | attended a virtual CPD session d elivered by the University of Chester which
explored this issue. | was able to take the knowledge learnt from this and from further
reading to put together a document that planned out the first weeks back in school with
guidance for the Bubble Teachers as to what should be covered e.g. a focus on PSHE/SEAL
and mental health and wellbeing.

1 Mrs Massen also asked me to look into the curriculum for September so that | was able to
explain to the staff who will be teaching in the Autumn term what they will be tea ching for
each subject and where they can find further information and resources on One Drive.
Thankfully, Miss Booth put a lot of resources onto One Drive in folders before she started
her maternity leave which really helped with this task. | then present ed all of this during a
Teams meeting.

1 One of the areas that myself and Mrs Massen noticed needed some planning for the next
year (with new staff members needing further support in mind) was guided reading. | put
together a Long Term plan for Olive, Willow and Maple class for the year to ensure that
guality texts are explored and that planning can be found to support this on One Drive.

1 When most members of staff returned to school, Mrs Massen asked me to coordinate the
welfare calls for the whole schoolto  ensure that we attempted contact with all families not
accessing school fortnightly. | worked with the other members of staff who were working
from home to organise this and keep the teachers updated.

1 Reports have also been completed by the Class Teachers and we needed to organise a proof -
reading system. | coordinated this with Mrs Stoker and Mrs Stanaway.

A Very Special oOothanké.youd from

I would like to thankall of the staff who attended schooludng the Coronavirus lockdownto supervise
Key Workerchildren, manage the school office and carry out maintenance and cleaning wamk
particular, | would like to thank:

Mrs Timmis who attended to many tasks throughout this period, including the regular office work,
cleaning, gardening and sapl maintenance (during the absence of the site maintenance officer), urgent
banking and shopping needs, purchase and delivery of FSM vouchers, making up PPE boxes and marking
out areas for social distancingcarrying out PPE training and assisting with 8hRecovery Plaii to name

but a few.

Mrs Rowleyi who helped to shape thehildcare provision and was the think tank behind the slogan which
featured on the school railings; 6Look for the
thech | dren to cr eat e cthipeo | @w erlecscs rargrieddavithihes Yed® 6 ahildeery
prior to the lockdown, in the absence of Mrs Thwaites, and welcomed them back in June to spend happy
days, once again, learning together and preparing for Hi§chool.



Mrs Horton who supervised the children in childcare, providing them with a range of fun activities and who
also worked alongside Miss Harley, leaditearning in the Year 2/3 bubble

Miss Sumner who was always available to step in whenever the®a need and who was an enthusiastic
member of the childcare supervision team and who worked alongside Mrs Ryles in the Reception bubble

Mrs Bailey who picked up the challenge ohildcare supervision;providing the children with a wide range
of quality learning experiences both indoors and out of doors and Water joined theYear 1 bubbleas a
classroom assistant

Miss Turner who was enthusiastic about making a worthwhile contribution during the pandemic,
supporting children attending the childcangrovision and working alongside Miss Adams in the Year 4/5
bubble.Miss Turner created a spitfire prototyder the childrenand from it a much larger model which is
now being built by thdoys and girls in Purple Bubble

Mrs Stanley who assisted withéhchildcare provision during the pandemic, providing indoor and outdoor
supervised activities and who also worked alongside the bubble staff followingatiter opening of schodl
for children.

Mrs Gidman-Brian who stepped in when we were short of staffassist with the supervision of children in
childcare.

Thanks are also extended to Miss Adams and Miss Harley who assisted with the childcareisigpeand
became bubble teachefollowing thedvider opening of schodifor children.

The staff who assted with the clearing of the school grounds and decorating tasks i.e. Mrs Timmis, Mrs
Bailey, Mrs Gurling, Mrs Gidman Brian, Mr Kirkham.

Mrs Thwaites, Mrs Edwards, Mrs PatersoMrs Mckie and all of our remaining staff who worked tirelessly
to ensure that children learning at home were very well supported and accessed suitable and engaging
learning materials, including children with special educational needs.

Further appreciation is extended to:

Mrs Thwaites who was always on hand to pick up and assitt the management of assignments relating

to the running of the school during lockdown and who assisted me in so many different ways whilst leading
on t he 06 home,shapirgithe cumaulam forR2@R2OY2021, creating a very special school video
message for the children and their familiesd special educational needs reviews etc.

Mrs Edwards who ensured that communication reached parents via the school website andribysho
invested time and energy on the ICT curriculum anaprking with Mrs McKie, focussed on preparing for
the SIAMS inspection

Dr Walchester, Mrs Lawless, Mrs Winterton and Rev Philips who were never far away and always there to
support me through this period.



| do hope that in September, we can return tormality as far as possible. However, | am quite confident
that whatever we find ourselves faced with, we are strong enough to continue the excellent provision and
practice that we associate with Woodcocksd Well

Julie Massen July 2020
Head Teacher



