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	In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions of the Perfect Primary School Governing Body are:
1.      Ensuring clarity of vision, ethos and strategic direction;
2. Holding the head teacher to account for the educational performance of the school and its pupils; 
3. Overseeing the financial performance of the school and making sure its money is well spent.


	Governance arrangements 
	The Governing Body of Woodcocks’ Well CE Primary School was re-constituted in 2014 following a conversion from Voluntary Controlled to Voluntary Aided. It is now made up of 8 Foundation Governors, 1 Local Authority Governor, 1 community governor, 1 teacher Governor, 2 parent governors and an associate governor. The Head Teacher is an ex-officio governor. From the Autumn we will have a vacancy for two Parent Governors.
This year we have welcomed two new governors Councillor Marion Cook and Ms. Michaela Warrilow, and we currently have two vacancies for Foundation governors. 

The full Governing Body meets once each term, and we also have a number of committees to consider different aspects of the school in detail.  At Woodcocks’ Well CE PS we have a Resources Committee, which focuses on finance, premises and some personnel matters; a Learning and a Well-Being Committee. We also have committees that meet if required to specific aspects of school life which include staffing matters.
See p4 for a list of Governors.

	Attendance record of governors 
	Governors have very good attendance at meetings and we have never cancelled a meeting because it was not “quorate” (the number of governors needed to ensure that legal decisions can be made). 


	The work that we have done on our committees and in the governing body
	The Governing Body has had a particularly busy year, focusing on school improvement led by our School Improvement Partner, Mary-Hennessy-Jones.
The Learning and Well Being Committee have continued to consider progress against the School Development Plan and the implementation of the new national curriculum in September 2014.  Governors have also discussed key data giving the results of pupil achievement and progress, so that we can be sure that the school is on track to fulfil its ambitious targets for all pupils. We have been very pleased with the wonderful progress children have made across the school and particularly the excellent results in EYFS, Phonics, Key Stage 1 and 2 tests. 

Governors are also concerned about our “vulnerable groups” of children and focus on how the Pupil Premium Grant is being spent by the school and what impact this has on their outcomes. The progress and attainment of children entitled to Pupil Premium along with progress made by children with special educational has been analysed by the school and averages reported to governors.

The Resources Committee looks at the maintenance and development of the school premises, and makes decisions about how the school should use the budget.
 
Further improvements have been made to the playground and sports facilities and over the Summer Break areas above the Early-Years Building will be cleared in preparation for our new Running Track and a space prepared for our new ‘Forest Schools’ shelter.
Governors have approved plans for our new mezzanine library in the hall. Building works will be carried out over the Summer break.

Mrs Lawless is our Health and Safety Governor and she attends the annual Health and Safety Audit and meetings relating to the upkeep, care and safety of the school. Governors are also particularly concerned about safeguarding and we have a nominated governor for ‘Safeguarding’ (Mrs Mckie), a nominated governor for ‘Child Protection’ () a nominated governor for ‘Cared for Children’ (Mrs. McKie) and a ‘Pupil Premium Champion’ governor (Miss Sharples). Early in the summer term, the Resources Committee approved the 2018/19 budget plan for the school: we are pleased to report that the school continues to be in a healthy position financially. 

In meeting we have considered the staffing plan and have a comprehensive plan of teacher-support in place, as well as employing teaching assistants linking with children in each of the classes.

During the year Link-Governors for a number of curriculum areas have made regular visits to the school. In particular, link-visits and discussions have been made focused on English (Writing), SEND, and PE provision, with a Governor observing the Bee Active Bootcamp. 

Governors have been involved in the extra-curricular life of Woodcocks’ Well including participating in fund-raising at the Christmas and Summer Fayres, and funding and participating in the celebration year 6 ‘Sleep-over, pizza and film night’. 

One of the roles for the governors is reviewing and agreeing school policies and this year we have considered a number of key policies, including: 

Stress-Management Policy
Social Networking Policy 
Geography Policy 
History Policy
Early Years Policy
Confidentiality Policy
Medicines Policy
Lone Working Policy


The Governing Body is very pleased that good attendance figures at the school have been maintained.
Minutes of Governing Body and Committee meetings are public documents – you can either find them on the Governors’ page of our website or you can ask at the school office if you would like to see any of the minutes of our meetings.

	Future plans for the governors 
	The Governing Body are pleased with the new catering provision for children, since bringing it into house. This year Mrs. Gurling, our school cook,  children, parents, staff and governors have continued to be involved in designing a healthy menu. 
The school site and buildings continue to improve, with the building of a ‘library mezzanine space’. The governors are delighted with the improvements that have been made in the school hall. 
This year, governors have continued to work with the school to set up an Ethos Group that encourages pupil voice and aims to empower our children. Close links continue with St Luke’s Church and we have been working with our Rose Queen team to raise funds for the church. Governors are working closely with staff to develop the Christian distinctiveness of the school through visits to other church schools, regular meetings, and a Confirmation Class and Leavers’ Social Group in the Autumn.
Governors continue to play an important part in the whole life of the school engaging in many different school activities such as after-school clubs and activities, Ethos Group and Eco-Clubs. 

	How you can contact the governing body
	We always welcome suggestions, feedback and ideas from parents – please contact the Chair of Governors, Kate Walchester, via the school office. You can see the full list of governors listed on Appendix I. Appendix II lists the sub committees on which governors serve. Appendix III details the curriculum areas and other responsibilities / duties specific to each governor. 
Minutes of governing body meetings and more information about what we do can be found on the Governors’ page of the school website. 




Appendix 1
Instrument of Government  - Total Number 14 Governors
	Name of Governor
	Governor Category 
	Appointment Date
	Committee Membership
R = Resources
L = Learning, Community & Well Being 
	Business Interest 
	Financial Interest
	Governance Roles in other Schools

	Dr Kate Walchester
Chair of Govs

	Foundation
	17.11.2015
	L
R
	Married to Building Consultant
	Married to Building Consultant
	None

	Maria Lawless
Vice Chair of Governors 
	Foundation

	17.11.2015
	R
L
	None
	None
	None

	Ian Doughty 
	Foundation DBE
	17.11.2015
1 year
	
R
L
	Links with Congelton Museum
	Links with Congleton Museum

	
None

	Rector Philip Atkinson
	Foundation
	-
	R
L
	None
	None
	None

	Jo McKie
	Foundation DBE
	9.3.2013
	R
L
	None
	None
	None

	Cllr Marion Cook
	Local Authority
	17.11.2015
	R
	None
	None
	None

	Michaela Warrilow
	Community
	17.11.2016
	R
L
	None
	None
	None

	Julie Massen
Head Teacher
	Ex-Officio
	-
	R
L
	None
	None
	None

	Liz Sharples
Assistant Head Teacher
	Teacher Governor
	11.11.14
	R
L
	None
	None
	None

	Wendy Sproston
	Parent Governor
	11.11.2014
	L
	None
	None
	None

	Sarah Meakin
	DBE
	3.12.2018
	L
	None
	None
	None

	Vicky Booth
Assistant Head Teacher
	Associate Governor
	18.11.2014
	L
	None
	None
	None




Appendix II

Additional Responsibilities

Instrument of Government  - Total Number 14 Governors
Community (Co-opted)
17.11.2016	Michaela Warrilow
Foundation (8) 
15.11.2017	 Dr Kate Walchester  	Chair
31.08.2017	Maria Lawless		Vice Chair 
1.11.2017	Ian Doughty (DBE) 
Ex-Officio   	Rector Philip Atkinson   	
31.08.2017	Jo McKie (DBE) 	 
3.12.2018	Sarah Meakin (DBE)
2 vacancies
Local Authority  
4.7.2016 Cllr Marion Cook 
Head Teacher
Ex-Officio	Julie Massen   
Teacher
11.11.18	Liz Sharples
Parent
11.11.2018	Wendy Sproston   
1 vacancy
Associate Governor
18.11.2018	Vicky Booth



Sub Committees 
Resources Sub Committee Members
M.Lawless  (Chair)
K Walchester
Rec. Philip Atkinson
J.McKie
J.Massen
I.Doughty
Liz Sharples
M. Lawless
Cllr M Cook

Learning, Well Being & Community Sub Committee Members
W.Sproston (Chair)
J.Massen
I.Doughty
Rev P.Atkinson
Liz Sharples
V Booth
K Walchester

Assessment / Pupil Data Committee
K.Walchester
W.Sproston
Jo McKie
Maria Lawless
Vicky Booth

Admissions Authority / Early Years  Committee
JMassen
JMcKie
M Lawless
E Sharples

Head Teacher Performance Management Sub Committee Members
W.Sproston
Rec P.Atkinson
M. Lawless

Pupil Discipline Committee 
Resources Committee

Staff Disciplinary / Dismissal Committee
Resources Committee

Staff Appeals Committee
Learning and Well Being Committee



Curriculum  Responsibilities- Governors & Staff 

Areas			Governor			Teaching Staff	

English		K Walchester			E Sharples  V Booth
Maths			J McKie			J Massen
Science		I. Doughty			V Booth  L Nutty
RE / PSHCE/SEAL	Rec P Atkinson / I.Doughty	E Sharples, H Darlington J Massen
ICT			J McKie			Vicky Booth & Jo McKie
Music			W Sproston			H Darlington 
MFL			M Cook			M Clowes
Humanities & Art	M Warrilow			J Horton	
PE 			W Sproston			V Booth  L Nutty

[bookmark: _GoBack]SEND			M Lawless			J Massen H Darlington

Sex & Relationships 	M Warrilow			J Massen
		
Assessment &		& W Sproston	J Massen, E Sharples & V Booth
Monitoring	

Attendance		M Cook			J.Massen

Residential Visits	K Walchester			V Booth  J McKie

Child Protection 	J Mckie			J Massen
Cared For Children  J McKie			J Massen
Safeguarding		J McKie			J Massen
Pupil Premium Champion				E Sharples

Health & Safety	M Lawless			J Massen A Timmis C Beech






